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BE IT ENACTED as the By-Laws of

The Atlantic Division of 

Canoe Kayak Canada:

1 INTERPRETATION

1.1 Interpretation
In these by-laws and all other by-laws of the Atlantic Division, unless the context otherwise requires:

a. "by-laws" means all by-laws, including special by-laws of the Division as amended from time to time;

b. "Association" means Canoe Kayak Canada

c. "person" includes an individual, a body corporate, corporation, company, partnership, syndicate, trust and any member or aggregate of persons;

d. Singular includes the plural, and the plural includes the singular;

e. Masculine gender includes the feminine and the neuter; and

f. "Division" means the Atlantic Division, Canoe Kayak Canada

2 ADDRESS

2.1 Mail

The mailing address of the Division shall be that of the Secretary or 
PO Box 295, Dartmouth, NS, B2Y 3Y3.

3 OBJECTS

3.1 Objects
 The objects of the Division shall be to:

a. Promote, foster, and perpetuate canoe and kayak sprint racing (flat water) in the Atlantic Provinces;

b. Conduct and regulate regattas and races within the Division in accordance with the Sprint Racing Discipline Competition Rules of Canoe Kayak Canada and the Policies and Procedures of the Atlantic Division, with such amendments as may, from time to time, be approved by the Division;

c. Promote and cultivate “per aqua ad fraternitatem” among member Clubs of the Division (“Through the waters of friendship”); and

d. Act with government agencies in the Atlantic Provinces and to bring before their governments such recommendations and requests as are judged by the Division to be in the best interests of canoeing in the Atlantic Provinces.
4 MEMBERSHIP

4.1 Geographical

The Division shall consist of those clubs which are members of Canoe Kayak Canada and are located in the territory comprising the Provinces of Nova Scotia, New Brunswick, Prince Edward Island and Newfoundland and Labrador.

4.2 Eligibility

Clubs, groups, organizations or persons who are interested in fostering and promoting the sport of amateur canoeing, who meet the requirements of membership outlined in the Canoe Kayak Canada By-Laws, and except for the provisions of paragraph 4.3 "c" below, whose application is recommended by two member clubs, may be accepted as a member by approval of a majority vote at a Division meeting. 

4.3 Classes

There shall be three classes of Membership defined as follows:

a. Club - Those clubs located in the Atlantic Provinces who sponsor and promote sprint canoe racing on an amateur basis within its membership and who desire to sponsor such amateur competition between its members and members of other amateur clubs in accordance with the Sprint Racing Discipline Competition Rules of Canoe Kayak Canada and the Policies and Procedures of the Atlantic Division;

b. Associate - An associate member shall be any group or organization whose activities include canoeing on an amateur basis and which is located in the Atlantic Provinces.  An associate member shall have the privilege of attending Division meetings but shall not have voting privileges; and

c. Individual - Any person interested in the promotion of the objectives of the Division, who applies in writing to be an Individual member of the Division, may be admitted to membership upon approval of a majority vote at a Division meeting. An Individual member shall have all the rights and privileges of member Clubs including attendance at Division meetings but shall not have voting privileges.

4.4 Good Standing

Any member Club, Associate member, or members thereof, or Individual member of the Division, owing moneys to the Division, whether on account of fees as hereinafter provided for or otherwise, which are past due is, so long as any such moneys remain unpaid, not in good standing. 

5 FINANCES

5.1 Annual Fees

All member Clubs, Associate and Individual members shall pay annual fees of an amount, which shall be determined by the Division prior to the 30th of April of the current year. Annual fees shall be paid, in full, on or before the 31st of July of the current year.

5.2 Soliciting

Any moneys solicited in the name of the Division from governments and their agencies, private firms and any general public solicitation such as tag days, etc. shall be authorized only by the Division.

5.3 Fiscal Year

The fiscal year of the Division shall be the 1st of April to the 31st of March.
6 ATLANTIC DIVISION

6.1 General

The Division shall draw its authority to act for the athletes, coaches and officials from member Clubs. The structure of the Atlantic Division shall be an Executive Committee and Representatives specified in 6.2 and 6.3 below, and as such, persons holding those positions shall be entitled to one vote at any Division meeting.

6.2 Executive Committee Composition

The Executive Committee shall consist of a Flag Officer, three Vice Flag Officers, Masters Program Chairperson, Facilities Chairperson, Secretary, Treasurer and Registrar.

6.3 Representatives

Each member Club shall appoint and officially designate two representatives, in writing, to the Secretary of the Division, prior to voting at any Division meeting, or may so designate representatives and alternates for the year. All persons designated must have attained 18 years of age prior to the 1st of January of the year in which they propose to represent a club as a voting member. The Chairperson of the Officials’ Committee and the President of the Coaches’ Association, or their delegates, shall be voting members of the Division.

6.4 Resignation

Any member of the Executive Committee missing three consecutive meetings shall show cause to the Executive Committee why he/she should not be considered to have resigned. In cases of resignation, etc. the Executive Committee shall have the power to appoint new members subject to confirmation at the next Division meeting.

6.5 Removal

The members of the Division may, by resolution passed by a majority of at least three-quarters of the votes cast at a special meeting of such members duly called for that purpose, remove any member of the Executive Committee from his or her position on the Committee before the expiration of his or her term and may, by a majority of votes cast at the meeting, elect any person in his or her stead for the remainder of his or her term.

7 POWERS AND DUTIES OF OFFICERS

7.1 Flag Officer

The Flag Officer shall be the presiding officer generally with respect to Division affairs. He or she shall call and preside over all meetings of the Division, have general supervision over the operation of the Division and regattas held by the Division, and be responsible to the Sprint Racing Council of the Association for such operation; and in this regard, the Flag Officer shall ensure that Clubs and their members conduct themselves in accordance with the Association Policies and By-Laws, the Rules of Structure of the Sprint Racing Discipline, Sprint Racing Discipline Competition Rules of the Association, and the By-Laws and Policies and Procedures of the Division.  The Flag Officer shall be the only person with authority to sanction regattas held by the Division, on behalf of the Sprint Racing Council of the Association.

7.2 Vice Flag Officers

Shall be responsible for the overall functioning of the sport, as described below. The Vice Flag Officers shall consult with the relevant committees and personnel regarding all dates for regattas and races. Upon approval of the Executive, dates for periods to use the designated lakes in the City system shall be submitted to the City authorities by the 31st of December. The Vice Flag Officers shall submit a list of their respective Committee members’ names to the Division by the end of February of the current year.

a. Vice Flag Atom - Shall be responsible for the development and implementation of the Atom Program of the Division. He or she shall report to the executive committee on the status of all Atom programs of the division whenever requested to do so and make a full report to the membership of the division at each annual meeting. The Vice Flag Atom shall also perform such duties and exercise such powers as the Flag Officer of the Division may from time to time delegate to him or her or the executive committee may prescribe.

b. Vice Flag – Bantam/PeeWee - shall be responsible for the development and implementation of the Bantam, PeeWee and Atom programs of the Division. He or she shall report to the Executive Committee on the status of all Bantam, PeeWee and Atom programs of the Division whenever requested to do so and make a full report to the membership of the Division at each Annual General Meeting. The Vice Flag - Bantam shall also perform such duties and exercise such powers as the Flag Officer of the Division may from time to time delegate to him or her or the Executive Committee may prescribe.
c. Vice Flag - Midget/Senior - shall be responsible for the development and implementation of the Midget and Senior programs of the Division. He or she shall report to the Executive Committee on the status of all Midget and Senior programs of the Division whenever requested to do so and make a full report to the membership of the Division at each Annual General Meeting. The Vice Flag - Midget/Senior shall also perform such duties and exercise such powers as the Flag Officer of the Division may from time to time delegate to him or her or the Executive Committee may prescribe.
d. Vice Flag - High Performance - shall be responsible for the development and implementation of the High Performance programs of the Division. He or she shall report to the Executive Committee on the status of all development and high performance programs of the Division whenever requested to do so and make a full report to the membership of the Division at each Annual General Meeting. The Vice Flag - High Performance shall also perform such duties and exercise such powers as the Flag Officer of the Division may from time to time delegate to him or her or the Executive Committee may prescribe.
7.3 Masters Program Chairperson

Shall be responsible for the development and implementation of the Masters programs of the Division. He or she shall report to the Executive Committee on the status of all Masters programs of the Division whenever requested to do so and make a full report to the membership of the Division at each Annual General Meeting. The Masters Program Chairperson shall also perform such duties and exercise such powers as the Flag Officer of the Division may from time to time delegate to him or her or the Executive Committee may prescribe.

7.4 Facilities Chairperson

Shall ensure that the racecourse on Lake Banook is properly installed, and all equipment is in good order, and in place for the conduct of Regattas. This includes but is not limited to ensuring that the Tower Site Facilities, including all docks and Starter's platforms, are installed and in good repair. The Facilities Chairperson shall provide technical and materiel support to member Clubs as deemed necessary by the Division and shall maintain a current inventory of all Division equipment. The Facilities Chairperson shall also perform such duties and exercise such powers as the Flag Officer of the Division may from time to time delegate to him or her or the Executive Committee may prescribe.
7.5 Secretary

Shall keep the minutes of all meetings of the Division and the Executive Committee and shall attend generally to the correspondence of the Division and the Executive Committee. The Secretary shall forward a copy of all minutes of every Division Meeting to the Division Executive, Chairperson of the Officials’ Committee, President of the Coaches’ Association, member Clubs, Associate and Individual members of the Division. The Secretary shall also perform such duties and exercise such powers as the Flag Officer of the Division may from time to time delegate to him or her or the Executive Committee may prescribe.
7.6 Treasurer

Shall collect and deposit all moneys in the bank selected by the Division and shall keep records of both receipts and disbursements. All disbursements are to be made with reference to the budgeted amounts and with the signature of the treasurer and the co-signature of the Flag Officer or one of the Vice Flag Officers. The Treasurer shall prepare and provide suitable documents, records, and summaries of receipts and disbursements at the Annual and Semi-Annual Division meetings. 
The term of the Treasurer will be from the 1st of April to the 31st of March and will coincide with the fiscal year. The Treasurer shall also:

a. Advise and assist the Vice Flag Officers and the Facilities Chairperson in the development of annual budgets and shall keep them informed, prior to each Division meeting, of their current position versus budgeted amounts in each category;

b. At each Division meeting, keep the membership informed of the current budget position in each category by comparing the current year’s actual expenditures to date versus the budgeted figure for the current year plus the preceding years actual expenditures;

c. Prepare and deliver invoices, maintain records of invoice payment, i.e. Division registration fees, National Championships fees, etc;

d. Process grant applications for Summer Students, Provincial Block Funding, Facility Maintenance, Scholarships, etc;  

e. Prepare a budget proposal for discussion at the Executive Committee level, by the 1st of February of each year, with the objective of presenting the formal budget recommendations at a Division meeting for formal approval at the Semi-Annual Meeting. It is intended that there be direct consultation with the Coaches’ Association, Officials’ Committee, the Vice Flag Officers and other key committee/personnel; 

f. Forward a copy of the proposed budget to the voting members of the Division two weeks prior to the Division meeting at which approval will be sought; and

g. Shall also perform such duties and exercise such powers as the Flag Officer of the Division may from time to time delegate to him or her or the Executive Committee may prescribe.
7.7 Registrar

Shall maintain a list of names, addresses, phone numbers and status as a paddler of all registered competitors in the Atlantic Division. The Registrar shall also:

a. Be responsible for chairing draw meetings;

b. Keep an official record of all Trials and Regattas (status and non-status) with regards to both individuals and clubs for trophy and aggregate points;

c. Make available to all Head Coaches and Paddling Chairpersons of all member Clubs in the Division, the complete results of all local trials and regattas with regard to the order of the first five finishers by name, in each race, with times where possible. These results are to be given to the aforementioned as soon as possible after a trial or regatta has been completed;

d. Provide information for the preparation of the Basic Ranking List to the Vice Flag Officer - Midget/Senior;

e. Compile all points earned by athletes as soon as the last Status Regatta has been competed, and make these results available to member Clubs and the Vice Flag Officer -Midget/Senior before Qualifying Day for National Championships;

f. Submit to the Division, at the Annual Meeting, a complete list of Lake Records broken during the previous season;

g. Fully cooperate with the Chairperson of the Trophies and Awards Committee in supplying the list of names for trophies or aggregate winners.  Shall compile a list of medal winners at National Championships and list of participants; and

h. Shall also perform such duties and exercise such powers as the Flag Officer of the Division may from time to time delegate to him or her or the Executive Committee may prescribe.
7.8 Program Coordinator

The Division may, as necessary, employ a Program Coordinator to assist in the furtherance and promotion of its objectives, who shall work with, and be directly responsible to the Executive Committee. The Program Coordinator shall be responsible to carry out all of the duties as detailed in the Job description - Program Coordinator, Atlantic Division, CCA and shall also perform such duties and exercise such powers as the Flag Officer of the Division may from time to time delegate to him or her or the Executive Committee may prescribe.

8 DISCIPLINE

8.1 Division Disciplinary Action
The Division may take disciplinary action, including suspension from regatta racing in the Division, against any member Club, or member thereof, or Individual member, for breach of any of the Division policies or procedures or the Sprint Racing Discipline Competition Rules of the Association.  Any such disciplinary action shall take effect immediately upon notification in writing to the member Club or member thereof, or Individual member, being disciplined. The following procedures shall be used when dealing with disciplinary matters:

a. After all routine and official avenues have been exhausted in the handling of claims, complaints and protests, including conduct of participants, coaches, officials, member Clubs, or member thereof, or Individual members, the Executive Committee, shall hear evidence, and recommendations of the official bodies of the Division concerning the matter, and shall rule, on behalf of member Clubs;

b. Failure of any participant, coach, official, member Club, or member thereof, or Individual member to abide by the ruling of the Executive Committee, may have their membership in the Division revoked, for a period of up to one year from notice of revocation, but in no circumstance longer than fifteen months from the date of occurrence of the event concerned; and
c. Under no circumstances shall enactment of revocation of membership be effected without a vote of member clubs at a Division meeting.

9 MEETINGS

9.1 Division Meetings

The Annual General Meeting shall be held on or before the second Sunday of November. The name of the Flag Officer elected at this meeting, for the current season, shall be submitted to the Executive Director of Canoe Kayak Canada. A Semi-Annual meeting shall be held on or before the third Sunday of April. There shall be at least 14 days notice of these meeting delivered to members.

9.2 Special Meetings

The Flag Officer may call a Special Meeting of the Division any time and must do so at the written request of any three member Clubs and/or any six voting members of the Division. The agenda for such meetings must be confined to the subject for which the meeting was called. Members and voting delegates are to be given prior notice of the meeting and the specifics of the agenda.

9.3 Executive Meetings

The Flag Officer may call an Executive Committee Meeting at anytime and must do so at the written request of any three members of the Executive Committee. Two days notice normally shall be given unless there is, in the opinion of the Flag Office or any three members of the Executive Committee, emergency business to resolve.

9.4 Quorum

A quorum for meetings of the Atlantic Division shall be twelve voting members with at least five member Clubs represented. At all Division and Executive Committee meetings, the Flag Officer/Chairperson shall cast a vote only in the case of a tie. A quorum for meetings of the Executive Committee shall be at least one half of the members of the Executive Committee in office at the time, including the Flag Officer. In every case a majority affirmative vote of the Committee present at a meeting shall be necessary for the taking of any action.
9.5 Agenda of the Annual General Meeting

The agenda of the Annual General Meeting shall be as follows:

a. Reading and approval of the Minutes of the last Annual Meeting;

b. Business Arising out of Minutes;

c. Old Business;

d. Proposals for Membership;

e. Reports of Committees, Special Individual and Auditor’s Reports;

f. Correspondence and Special Business;

g. Financial Business;

h. By-Laws;

i. Election of Officers, including the treasurer, who will not take up the position until April of the following year;

j. New Business and Items for Future Agenda; and

k. Adjournment.

9.6 Agenda of the Semi-Annual Meeting

The agenda of the Semi-Annual Meeting shall be:

a. Reading and approval of the Minutes of the last regular Division meeting;

b. Old Business;

c. Proposals for Membership;

d. Treasurer’s Report, Appointment of Auditors and Adoption of Budget (club dues and regatta fees to be set);

e. Policies and Procedures, including, Regatta and Race formats for current season and Official events and dates;

f. New Business and Items for Future Agenda; and

g. Adjournment.

10 COMMITTEES

10.1 General
The following committees are formed annually under the authority of the Division. Committee Chairpersons, except where noted, shall be appointed by the Executive Committee from member Clubs and Individual members of the Division. Persons who are not members of a member Club or Individual members of the Division may serve as a member of a Committee with the approval of the Executive Committee. All committee Chairpersons are directly responsible to the Executive Committee of the Division. Agreements of a contractual or financial nature shall not be entered into by any Chairperson or member of a committee without prior approval of the Executive Committee. Committee Chairpersons and members shall hold office for a period of one year, or until their successors are appointed, but the Executive may remove at its sole discretion any such committee member or committee Chairperson.
10.2 Executive Committee

The Executive Committee shall be comprised of the Flag Officer, the Vice Flag Officer-Midget/Senior, the Vice Flag Officer-Bantam/PeeWee, the Vice Flag Atom, the Vice Flag Officer-High Performance, the Masters Program Chairperson, the Facilities Chairperson, the Secretary, the Treasurer, and the Registrar.  The following shall apply to the Executive Committee:

a. All members of the Executive Committee shall be members of a member Club or Individual member of the Division, elected by the Division membership at an Annual General Meeting. Nomination of persons to run for office for the positions on the Executive Committee up for election by the general membership, may be proposed as follows:

1) by the Nominating Committee;

2) by any two member Clubs in good standing who jointly submit, in writing, to the Flag Officer of the Division, the name and address of their nominee and the position for which he or she is nominated, no later than ten days before the date of the said Annual Meeting.  The joint nomination must be personally signed by the Commodore of the member Clubs making the submission and the nominee; or

3) any member of a member Club in good standing or any Individual member in good standing may submit his or her name, in writing, to the Flag Officer of the Division as a nominee for election to a position on the Division Executive at the next ensuing Annual General Meeting of members of the Division. Submissions must be received by the Flag Officer prior to the 30th of September.

b. During intervals between the meetings of the Division, the Executive Committee shall possess and may exercise all the powers and functions of the Division in the management and direction of the affairs of the Division in all cases in which the Division shall have not given specific directions.

b. All decisions concerning policy matters of the Division or expenditures which exceed budgeted amounts by $1500 shall be brought to the next Division meeting for ratification by member vote.

c. The Past Flag Officer, the Chairperson of the Officials Committee and the President of the Coaches Association shall also be members of this committee in an ex-officio, non-voting capacity.

d. Regular minutes of the proceedings of the Executive Committee shall be kept and circulated to members of the Division. 

10.3 Atom Program Committee
The Atom Program Committee shall be comprised of the:

· Vice Flag Officer-Atom who shall be the Chairperson of the Committee;

· Paddling Chair and/or a club designated coach from each member club.

Five members of this committee representing four member clubs shall be its quorum, one of whom must be the Atom Program Chairperson. The Atom Program Committee shall:

a. Develop and prepare, or cause to be developed and prepared, and supervise all Atom plans and programs, including but not limited to the Atom Performance Awards program; and prepare and submit, or cause to be prepared and submitted, to the Executive Committee all related funding requests necessary to meet these plans and programs;
b. Report to the Executive Committee and/or Division, as required, regarding the implementation of Atom Program policy matters;

c. Prepare and submit to the Division a regatta draw that provides the opportunity for every athlete to develop to the best of his/her ability, while having fun; 

d. Review and recommend to the Division, necessary amendments to the Division By-Laws and Policies and Procedures. Such amendments shall be submitted to the By-Laws and Policies and Procedures Review Committee for presentation to the Division at the Semi Annual meeting; and

e. Ensure that the program is;

1) athlete-centred at all times,

2) open and accessible to athletes, coaches, and clubs,

3) supportive of coaches who are our essential partners in carrying out our mission and achieving our vision,

4) sensitive to the needs and aspirations of the clubs, and

5) understanding of the goals and activities of other participants in our sport (i.e. other committees, officials, volunteers).
10.4 Bantam Program Committee
The Bantam/PeeWee Program Committee shall be comprised of the:

· Vice Flag Officer-Bantam/PeeWee who shall be the Chairperson of the Committee;

· Head Coach or their representative from each member club; and

· Paddling Chair or their representative from each member club.

Five members of this committee representing four member clubs shall be its quorum, one of whom must be the Bantam/PeeWee Program Chairperson. The Bantam/PeeWee Program Committee shall:

f. Develop and prepare, or cause to be developed and prepared, and supervise all Bantam and PeeWee plans and programs, including but not limited to the Bantam/PeeWee Performance Awards program; and prepare and submit, or cause to be prepared and submitted, to the Executive Committee all related funding requests necessary to meet these plans and programs;
g. Report to the Executive Committee and/or Division, as required, regarding the implementation of Bantam/PeeWee Program policy matters;

h. Prepare and submit to the Division a regatta draw that provides the opportunity for every athlete to develop to the best of his/her ability, while having fun; 

i. Review and recommend to the Division, necessary amendments to the Division By-Laws and Policies and Procedures. Such amendments shall be submitted to the By-Laws and Policies and Procedures Review Committee for presentation to the Division at the Semi Annual meeting; and

j. Ensure that the program is;

6) athlete-centred at all times,

7) open and accessible to athletes, coaches, and clubs,

8) supportive of coaches who are our essential partners in carrying out our mission and achieving our vision,

9) sensitive to the needs and aspirations of the clubs, and

10) understanding of the goals and activities of other participants in our sport (i.e. other committees, officials, volunteers).
10.5 Midget/Senior Program Committee
The Midget/Senior Program Committee shall be comprised of the:

· Vice Flag Officer-Midget/Senior who shall be the Chairperson of the Committee;

· Athletes' Representative elected or appointed to the committee by Division athletes;

· Head Coach or their representative from each member club; and

· Paddling Chair or their representative from each member club.

Five members of this committee representing four member clubs shall be its quorum, one of whom must be the Midget/Senior Program Chairperson. The Midget/Senior Program Committee shall:

a. Develop and prepare, or cause to be developed and prepared, and supervise all Midget/Senior plans and programs; and prepare and submit, or cause to be prepared and submitted, to the Executive Committee all related funding requests necessary to meet these plans and programs;
b. Report to the Executive Committee and/or Division, as required, regarding the implementation of Midget/Senior Program policy matters;

c. Prepare and submit to the Division a regatta draw that will provide the highest level of competition possible; 

d. Review and recommend to the Division, necessary amendments to the Division By-Laws and Policies and Procedures. Such amendments shall be submitted to the By-Laws and Policies and Procedures Review Committee for presentation to the Division at the Semi Annual meeting; and

e. Ensure that the program is;

1) athlete-centred at all times,

2) open and accessible to athletes, coaches, and clubs,

3) supportive of coaches who are our essential partners in carrying out our mission and achieving our vision,

4) sensitive to the needs and aspirations of the clubs, and

5) understanding of the goals and activities of other participants in our sport (i.e. other committees, officials, volunteers).
10.6 High Performance Program Committee
The High Performance Program Committee shall be comprised of:

· Vice Flag Officer- High Performance who shall be the Chairperson of the Committee;

· Athletes' Representative elected or appointed to the committee by the High Performance Program athletes;

· Coaches' Representative elected or appointed to the Committee by member Club coaches; and

· Up to a maximum of five members appointed by the Executive Committee.

The Flag Officer, Program Coordinator and Division Treasurer shall also be members of this committee in an ex-officio, non-voting capacity. Four voting members of this committee shall be its quorum, one of who must be the High Performance Program Chairperson. The High Performance Program Committee shall:

a. Promote and foster, for the purpose of perpetuating, sprint canoe racing in the Atlantic Provinces; and in this regard prepare and distribute printed material, as required;
b. Communicate with any and all groups and organizations who express an interest in the objects of the Association as they relate to the Sprint Canoe Racing Discipline; and encourage and assist such groups and organizations to become members of the Division;

c. Develop and prepare, or cause to be developed and prepared, and supervise all Development/High Performance Program plans and programs; and prepare and submit, or cause to be prepared and submitted, to the Executive Committee all related funding requests necessary to meet these plans and programs;
d. Submit to the Division in the designated time, a formal selection process for all canoe/kayak teams and for all training trips;

e. Report to the Executive Committee and/or Division, as required, regarding the implementation of technical policy matters;

f. Submit to the Division a financial statement for all major projects such as trips, etc. within one month of each trip or function; and

g. Schedule trial regattas for the selection of paddlers to teams for such competitions as the Canada Summer Games;

h. Recommend policies which will ensure the quality of coaching at all levels within the Division;

i. Review and recommend to the Division, necessary amendments to the Division By-Laws and Policies and Procedures. Such amendments shall be submitted to the By-Laws and Policies and Procedures Review Committee for presentation to the Division at the Semi Annual meeting; 

j. Recommend to the Division research projects designed to improve the development of the sport of sprint canoe kayak generally and the performance of athletes specifically; and

k. Ensure that the program is;

1) athlete-centred at all times,

2) open and accessible to athletes, coaches, and clubs,

3) supportive of coaches who are our essential partners in carrying out our mission and achieving our vision,

4) sensitive to the needs and aspirations of the clubs, and

5) understanding of the goals and activities of other participants in our sport (i.e. other committees, officials, volunteers).

10.7 Masters Program Committee
Consists of representatives, elected or appointed, by each member club and a Chairperson. Four members of this committee representing three member clubs shall be its quorum, one of whom must be the Masters Program Chairperson. The Masters Program Committee shall:

a. Develop and prepare, or cause to be developed and prepared, and supervise all Masters plans and programs; and prepare and submit, cause to be prepared and submitted, to the Executive Committee all related funding requests necessary to meet plans and programs;

b. Report to the Executive Committee and/or Division, as required, regarding the implementation of Masters Program policy matters;

c. Prepare and submit to the Division a regatta draw that will provide the highest level of competition possible;

d. Review and recommend to the Division, necessary amendments to the Division By-Laws and Policies and Procedures. Such amendments shall be submitted to the By-Laws and Policies and Procedures Committee for presentation to the Division at the semi-annual meeting.; and

e. Ensure that the program is;

1) athlete-centred at all times,

2) open and accessible to athletes, coach, and clubs,

3) supportive of coaches who are essential partners in carrying out our mission and achieving our vision,

4) sensitive to the needs and aspirations of the clubs, and

5) understanding of the goals and activities of other participants in our sport ( i.e. other  committees, officials, volunteers ).

10.8 By-Laws and Policies and Procedures Review Committee

Consists of at least three persons, one of whom shall be the Flag Officer, and a Chairperson. The By-Laws and Policies and Procedures Review Committee shall:

a. Conduct reviews of the Division By-Laws and the Division Policies and Procedures at least every 2 years;

b. Review all proposed amendments and make recommendations to the Executive Committee; and

c. Assist originators with initiating amendment proposals.

10.9 Trophies and Awards Committee

Consists of at least three persons, one of whom shall be the Immediate Past Flag Officer provided such person is willing to be the Chairperson of the Committee.  It is the responsibility of this Committee to advise the Division, and the Executive Committee, as the case may be, on all matters relating to trophies, awards and honours.  Without restricting the generality of the foregoing, the Committee shall:

a. Establish criteria for acceptance of trophies, on behalf of the Division, to be used for annual competitions;

b. Receive and recommend to the Division acceptance of trophies which meet the criteria established for donations;

c. Ensure the necessary bonds are signed for the protection of the Division trophies;

d. Ensure that all trophies are on hand for presentation at the appropriate Regatta or Awards Night;

e. Recommend to the Division or Executive Committee, as the case may be, nominations for honours and awards conferred by the Association; and

f. Recommend to the Division or Executive Committee, as the case may be, nominations of Division members in competition for awards and honours conferred by other associations or any company or government or private body.

10.10 Nominating Committee

The Flag Officer shall appoint prior to the 1st of August of the current year, a Nominating Committee composed of the Immediate Past Flag Officer of the Division who shall serve as Chairperson of the Nominating Committee and the current Commodore of each member Club.  Existing members of the Division who are elected by the general membership (i.e. current Executive Committee) may not serve on the Nominating Committee. The Nominating Committee shall select, after securing the consent of each nominee, persons to run for office for the Executive Committee positions up for election at the ensuing Annual General Meeting.  The Nominating Committee shall then, and not later than 21 days prior to the Annual General Meeting, submit a report of their nominations to the Flag Officer of the Division who shall include it in the Notice calling the Annual Meeting of the Division.  This report shall show the persons named by the Committee as nominees for all positions up for election on the Executive Committee. The Nominating Committee shall also perform such duties and exercise such powers as the Flag Officer of the Division may from time to time delegate to them or the Executive Committee may prescribe.
10.11 Discipline Committee

Consists of at least two past Commodores of member Clubs of the Division who, with the Flag Officer of the Division as the Chairperson, shall have charge of investigating all complaints against the conduct, during all phases of Division or Association sanctioned programs or events, of any member Club, or member thereof, or Individual member, for the breach of any Division Policies or Procedures or any Sprint Racing Discipline Competition Rules of the Association.

10.12 Officials' Committee

Consists of between five and seven members, and a Chairperson. It is the responsibility of this committee to advise the Division, and the Executive Committee, as the case may be, on all matters relating to officiating within the Division. The following shall apply:

a. Whenever possible the Chairperson shall also be the D.O.C. as appointed by the Executive Committee;

b. A minimum of three to a maximum of five committee members shall be, at minimum, active level 3 officials, elected to these positions by active Division Officials. Elections will normally occur during the Officials' AGM; 

c. The remaining two positions shall be filled by persons appointed by the Executive Committee;

d. The Committee Chairperson shall serve a two year minimum term; and

e. The Committee shall meet at least twice a year in addition to an AGM. The Officials' AGM will normally be held in conjunction with the Division AGM.

11 POLICIES AND PROCEDURES

11.1 General

The Division may from time to time adopt policies and procedures 
to assist in the safe and efficient conduct of the sport of canoeing. In particular the following policies have been adopted by the Division and are in force:

a. The Code of Safety of the Association; and

b. All of the policies and procedures as detailed in the Policies and Procedures Manual of the Division.

12 AMENDMENTS TO PUBLICATIONS

12.1 By-Laws

The Division By-Laws shall be reviewed annually taking into consideration the minutes of the meeting held since the last Annual General Meeting, by the By-Laws and Policies and Procedures Review Committee. The process for amending By-Laws shall be as follows:

a. Notice of proposed amendments shall be sent to the Secretary at least 30 days prior to the Annual General Meeting and shall be forwarded by the Secretary to the Division at least 14 days prior to the Annual General Meeting.

b. Amendments of By-Laws shall be made only at the Annual General Meeting or at a Special General Meeting.

c. A three-fourths majority of the Division present shall be required to amend the By-Laws.

12.2 Policies and Procedures

The Division Policies and Procedures shall be reviewed annually taking into consideration the minutes of the meeting held since the last Semi-Annual Meeting, by the By-Laws and Policies and Procedures Review Committee. The process for amending Policies and Procedures shall be as follows:

a. Notice of proposed amendments shall be sent to the Secretary at least 30 days prior to the Semi-Annual Meeting and shall be forwarded by the Secretary to the Division at least 14 days prior to the Semi-Annual Meeting.

b. Amendments to the Policies and Procedures of the Division shall be made only at the Semi-Annual Meeting or at a Special General Meeting.

c. A three-fourths majority of the Division present shall be required to amend the Policies and Procedures of the Division.

13 EQUITY AND HARASSMENT

13.1 Fundamental Principle of the Freedom to Participate
The Executive, member organizations, and their employees and volunteers are committed to the fundamental principle of the freedom to participate in the sport of canoe/kayak sprint racing. This principle is founded on the recognition of the inherent dignity and the equal and inalienable rights of all members of the human family. It is also based on the realization that the best interests of our sport and as well as every individual who wishes to be involved whether it be as an athlete, coach, official, volunteer or administrator are served when all persons feel welcome and comfortable in realizing their personal goals within our organization.

13.2 Realization of the Principle of Freedom to Participate

Freedom to participate requires that there be no real or perceived form of discrimination based on gender, race, colour, creed, religion, marital status, sexual orientation, family status, ethnic, national or aboriginal origin, age, or physical or mental disability, source of income, political belief, affiliation or activity, irrational fear of contracting an illness or disease, or association with others who are members of these groups.

13.3 Discrimination

Discrimination occurs whenever a person makes a distinction, whether intentional or not, based on a characteristic, or perceived characteristic, that has the effect of imposing burdens, obligations, or disadvantages on an individual or a class of individuals not imposed on others or which withholds or limits access to opportunities, benefits and advantages available to other individuals or classes of individuals in society. Any practice associated with our sport that endangers an individual's involvement, negatively affects performance or undermines a sense of personal dignity and which is based on the characteristics of an individual identified above shall not be tolerated.

13.4 Harassment

In any activity associated with our sport, any form of harassment based on the characteristics of the individual identified above shall not be tolerated. Harassment is a form of discrimination and includes any action, communication or behaviour of an objectionable nature that is known, or ought to be know, to be unwelcome and which creates an intimidating, demeaning or offensive environment in which the freedom to participate is denied or not extended to individuals on an equal basis. Harassment is particularly relevant where there exists a power relationship between individuals resulting in an individual being in a position to reward, deny benefits or take reprisal action against another individual.

13.5 Special Needs

Every reasonable attempt shall be made to accommodate individuals with special needs to enable them to participate in safety and compete among their peers on an equal basis. Any discrimination is contrary to the principle of freedom to participate unless it can be clearly demonstrated to be inconsistent with the inherent safety requirements and established rules of competition governing the sport and no reasonable accommodation is possible.

13.6 Awareness

The Executive of the Atlantic Division shall ensure that all member organizations are made aware of this policy. Member organizations shall ensure that all employees and volunteers are made aware of the policy. The policy will be publicized in recruiting literature and member information materials. The Executive and member organizations shall take a proactive role in ensuring that the policy is an integral part of our operating practices.

13.7 Complaints

In the event that anyone feels that they have been subject to any decision, action or other behaviour, which diminishes their ability to participate, they shall have the right to seek redress through a complaint to the Executive of the member organization. Should the complaint concern a matter that cannot be addressed by the member organization or the complaint has not been satisfactorily resolved at the member organization level, the individual shall have the right to forward the complaint to the Executive of the Division. The Executive of the Division will do all that is within its power to ensure that a complaint is fairly assessed and effectively resolved.

13.8 Privacy

Respect for the privacy of the parties involved in any complaint shall be maintained at all times to the extent possible.  The Division will follow the procedures as described in the National Canoe Kayak Canada Privacy Policy.

13.9 Communication and Review

The Executive of the Division shall periodically review this policy and make the appropriate revisions. All relevant information shall be shared with member organizations. This policy, together with the "Coaching Code of Ethics - Principles and Ethical Standards" prepared by the Canadian Professional Coaches Association, shall be distributed to all coaches as the key individuals in providing service to our principle customer, the athlete. The Code of Ethics is consistent with the freedom to participate principle and deals specifically with the roles and responsibilities of the coaching profession.
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