Executive Committee Position Title: Flag Officer
Term: Two Years (renewable for one additional term)

The Atlantic Division Canoe Kayak Canada (ADCKC) Flag Officer is the lead governance volunteer position that is
responsible for the overall management and success of the organization. The Flag Officer chairs the Executive Committee,
and Board of Governors, and oversees various other taskforce groups to ensure the ADCKC succeeds in meeting strategic
outcomes, mission, and vision and reflects its core values. The Flag Officer should have a strong leadership/managerial
background with an emphasis on project and fiscal management.

* Voting position in the case of a tie

* Atlantic Division representative on the Canoe Kayak Canada Sprint Racing Council

* Elected to this position by Member Clubs based on the Nominations process

* Has signing authority and represents the ADCKC in both internal and external matters

Staff Support: Executive Director, Technical Director, and Facilities Manager

Accountability: The Flag Officer is accountable to the Commodore of ADCKC clubs, members, paddling community, funders
and other stakeholders. The Flag Officer is accountable for the ADCKC's proper management of assets and assets managed
in relation to its mission and strategic objectives, and for the effective stewardship of the financial and human resources.

Board of Directors Position Title: Chair of Revenue Development
Term: One Year (renewable for one additional term)

The Atlantic Division Canoe Kayak Canada (ADCKC) Chair of Revenue Development leads all initiatives to ensure the
ADCKC meets and/or surpasses revenue development targets and goals. This includes operational and directed funding.
The Chair of Revenue Development oversees a Committee with established Terms of Reference. All revenue development
initiatives must ensure that the ADCKC succeeds in meeting strategic outcomes, and mission vision and are reflective of
core values.

* Voting position
* Elected to this position by Member Clubs based on the Nominations process
* Responsible for recommending and executing strategy, implementation and policy in the following key identified
areas:
* Be familiar with all grants and foundations applicable to the sport of Canoe Kayak
* Manage Provincial Block Funding

Staff Support: Executive Director

Accountability: The Chair of Revenue Development is accountable to the Executive of ADCKC, members, paddling
community, funders and other stakeholders. The Chair of Revenue Development is accountable for the ADCKC'’s proper
management of assets and assets managed in relation to its mission and strategic objectives, and for the effective
stewardship of the financial and human resources.



